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GYMNASTICS NORTHERN IRELAND

EQUALITY STANDARD FOR SPORT ACTION PLAN 

2010-2013
This Equality Action Plan has derived from work undertaken by Gymnastics Northern Ireland (GNI) for the Equality Standard for Sport. The Equality Standard for Sport is a framework developed by the four Home Country Sports Councils and UK Sport, endorsed by equity organisations, for sports organisations and specifically sports governing bodies, to achieve measurable standards for equity. GNI has already achieved the Foundation Level of the Standard and hope to achieve the Preliminary Level in 2010.

As an organisation, GNI is committed to ensuring that the sport is fair and inclusive to all. This Equality Action Plan will address a number of areas that GNI needs to accomplish to enable the Association to reduce the inequalities that we identified in a recently completed comprehensive audit (please refer to GNI Equality Audit 2009). The Action Plan outlines the actions GNI will undertake over next three years between 2010 and 2013 to reduce those identified inequalities. As GNI is part of British Gymnastics some of this work will be completed in conjunction with them.
This plan should be regarded as a working document and changes to it are inevitable throughout the next three years. This normally occurs as a result of ongoing audits and is inherent to the monitoring and evaluation process GNI undertake. The plan will be reviewed in line with the GNI Strategy 2009-2013 and should be regarded as an integral component within it.

The GNI Equality Action Plan has three broad aims:

Aim 1 – To ensure there are efficient and effective data collection and analysis systems in place.

Aims 2 – To address the needs identified in previous audits and adapt needs according to future audit results.

Aim 3 – To increase communication about the Equality standard and equality issues to members and stakeholders.

Success of the plan will depend on everybody at GNI working together. The Association has limited resources but the enthusiasm and dedication from all those involved should result in the achievement of our objectives; the plan therefore is reflective of this. An Ethics and Welfare Committee has recently been set up and a standing item on the agenda will be the Equality Action Plan. Progress will be monitored on a quarterly basis and reported back to the Board, relevant Technical Committees and other stakeholders.

For any further information relating to this Equality Action Plan please contact GNI on 028 9099 4288 or email admin@northernirelandgymnastics.org 

Action Plan Abbreviations:

BDM

Business Development Manager

PCDO

Participation and Club Development Officer

SO

Support Officer

NOW 

National Welfare Officer (volunteer)

GYMNASTICS NORTHERN IRELAND


EQUALITY STANDARD FOR SPORT ACTION PLAN 2009 – 2013

	Aim 1 - Efficient Data Collection and Analysis

	Objective
	Actions
	Target/ KPI
	Responsibility
	Completion date
	Resources
	Evaluation/

Comments

	Ensure Equality profiling information is collated annually from all GNI Committee members.
	· Committee members to complete and submit equality monitoring form immediately after AGM.
	Annual data collected and reported on.
	BDM
	May 2010

May 2011

May 2012

May 2013
	
	

	Add equality profiling collection to development projects and activities.
	· Equality monitoring forms to become an integral action activities/programmes of new Participation and Club Development post.
	Data collected at each activity carried out.
	PCDO
	Ongoing
	
	

	
	· Review results of annual equality profiling information and amend equality action plan if necessary.
	Any necessary amendments made to plan as a result of ongoing research.
	Ethics and Welfare Committee
	April 2010

April 2011

April 2012

April 2013
	
	

	Support BG to ensure equality information is collected from members in NI.
	· Arrange with BG admin access so staff can enter equality profiling information onto BG CRM system.
	Access in place.
	BDM
	March 2010
	
	

	Support BG to ensure equality information is collected from members in NI. 
	· Enter any relevant monitoring information collected in NI onto the BG CRM system.
	Data entered as necessary on a quarterly basis.
	PCDO
	Quarterly
	
	

	Find out more about possible barriers to participation that could effect opportunities to take part in gymnastics.
	· Literature review on male participation in gymnastics

· Analysis of club audits interpreting opportunities for male participation in the sport in NI.
	Reviews complete


	Ethics and Welfare Committee

PCDO
	Summer 2010
	
	

	Gain further understanding of audit findings from Pilot Clubs/Projects.
	· Meet with MAG Technical Committee

· Meet with clubs to understand further why there is an under-presentation in their area e.g. lack of equipment?
	Meetings held
	Ethics and Welfare Committee

PCDO
	Autumn 2010
	
	

	Identify and facilitate a pilot project to address gender inequality needs in gymnastics.
	· Agree and facilitate a pilot project.

· Evaluate project.

· Seek further guidance on the findings of the pilot to improve future projects and initiatives. 
	Project completed.

No. of participants.

Feedback from equality partners.
	Ethics and Welfare Committee

PCDO
	End summer 2010
	
	

	
	· Collate case studies


	Case studies complete
	Ethics and Welfare Committee

PCDO
	Winter 2010
	
	

	Monitor and review this Action Plan on a regular basis
	· Ensure Equality Plan is a regular agenda item at GNI Board and JTC meetings
	Agenda item set
	GNI Chair

JTC Chair (technical Director)
	July 2009
	
	Completed

	
	· Review plan at quarterly Ethics and Welfare meetings
	Plan reviewed
	Ethics & Welfare Committee
	Quarterly
	
	

	
	· Report to UK Equality Steering group meetings and update on progress
	Reports submitted
	BDM
	Quarterly
	
	


	Aim 2 - Addressing the Needs 

	Objective
	Actions
	Target/ KPI
	Responsibility
	Completion date
	Resources


	Evaluation/

Comments

	Development

	Develop pilot projects facilitated in 2010.
	· Expand and develop the pilot project across NI, include recommendations from pilot review.
	No. of projects initiated.

No. of participants
	PCDO
	2010-2012

2012-2013
	
	

	Encourage and support more boys to take part in gymnastics using marketing and education methods (General/Men’s Artistic/Trampolining/

Acrobatics/GMPD).
	· Target boys by distributing male-orientated material for GNI organised programmes / initiatives.

· Distribute marketing material in addition to standard outlets to also male organisations e.g. Boys Brigade, Scouts.

· Educate on programmes the benefits of gymnastics, transference of skills in perceived ‘male’ dominated sports.

· Provide club links for participants on programmes.
	5% increase in male participation rates annually on GNI run programmes.

Increase in male club members.
	BDM and

PCDO

Coaches

PCDO / Coaches
	End December 2010

Ongoing
	Programme costs

Marketing material costs
	Run reports from CRM system

	Encourage and support clubs in developing methods to attract and retain male gymnasts.
	· Facilitate a marketing / PR workshop with clubs.


	8 clubs attending
	BDM
	March 2010
	Staff time

Facility costs
	

	Encourage and support more men to take up coaching to redress the balance of male/female coaches currently active and qualified
	· Encourage male gymnasts and male volunteers to get involved in coaching through word of mouth and promotional material.

· Provide details of upcoming courses.

· Work with UUJ to encourage more male students to attend coaching courses.

· Seek alternative methods such as funding for bursaries to develop a support programme for male coaches.
	20 males on coaching courses per annum
	Technical Committees

PCDO

Support Officer

BDM

BDM


	By December 2010 and annually thereafter

Before September 2010

Ongoing


	Possible subsidies for courses
	

	Encourage and support more men to take up Judging to redress the balance of male/female judges currently active and qualified
	· Encourage male gymnasts and male volunteers to get involved in judging through word of mouth and promotional material.

· Provide details of upcoming courses.

· Provide opportunities for new judges to use their skills at competitions.
	4 males on judging courses per annum
	PCDO

Support Officer

Technical Committees
	By December 2010 and annually thereafter

Ongoing
	Possible subsidies for courses
	

	Encourage more coaches to increase their knowledge of working with disabled participants by running and promoting more GMPD modules
	· Facilitate 2 GMPD add-on modules per annum.


	12 coaches annually trained on GMPD module
	PCDO

Support Officer
	By December 2010 and annually thereafter
	Possible cost to subsidise courses
	

	Training & Support

	Ensure staff and Committees are trained in equality awareness.
	· Facilitate training for staff, Board and Technical Committee members as necessary.

· Update training when required.
	Equality Awareness course facilitated.

Disability awareness course facilitated
	BDM
	June 2009

June 2010

Annually thereafter.
	Staff time

Course costs
	June 09 training facilitated

	Support more Clubs to address Equality issues
	· Increase the number of Clubs supported through GymMark
	8 clubs accredited with GymMark
	PCDO
	End December 2010
	Staff time
	

	
	· Develop a tool kit that clubs can refer to in relation to equality issues.
	Tool kits published and available
	BDM 

PCDO

Ethics and Welfare Committee
	March 2010
	Staff time

Publication costs
	

	Ensure GNI has the capacity to follow up issues that will need addressing.
	· Identify funding sources to support Equality work
	Funding secured to cover the plan
	BDM


	Ongoing
	Time
	

	Governance 

	Review GNI Committee induction process
	· Ensure Equality profile form and Equality introduction and action plan is included in induction materials for Committee members
	New materials provided to the Committee
	BDM
	May 2010

May 2011

May 2012

May 2013
	Staff time

Printing costs
	

	Profiling
	· Carry out equality monitoring of Board and Technical Committees.

· Carry out Training Needs Analyses with Board and Technical Committees.
	Completed reports.

TNA deduced and necessary training facilitated.
	BDM
	May 2010

May 2011

May 2012

May 2013
	Staff Time
	

	GNI Strategy
	· Ensure equality action plan is an integral part of the GNI strategy
	Identifiable section in GNI strategy for equality
	BDM
	March 2010
	
	

	Clear roles and responsibilities
	· Identify roles and responsibilities for equality work i.e. delivering the plan.
	Responsibilities identified
	Ethics and Welfare Committee

PCDO
	March 2010
	
	


	Aim 3 - Communication

	Objective
	Actions
	Target/ KPI
	Responsibility
	Completion date
	Resources


	Evaluation/

Comments

	Increase awareness of Equality and equality issues in gymnastics with members and other key stakeholders.
	· Develop an Equality page on the GNI website

· Place agreed action plan on the GNI website

· Place case studies of pilot clubs/projects on the GNI website
· Include Equality updates in Committee reports and Ezines
	Web page live

Case studies live

Equality section in each report
	BDM / SO

SO

PCDO / SO

BDM/ PCDO
	July 2009

January 2010

From April 2010

Ongoing
	Staff time
	Completed

	
	· Develop a DVD capturing a range of barriers and interviews with people who have overcome these barriers for use in training within the sport
	DVD produced
	BDM

JTC

Ethics and Welfare Committee
	March 2010
	£2,000 from SNI grant
	

	Ensure all imagery used in GNI publications and on the website promotes Equality
	· Use appropriate imagery on the website, Ezines, newsletters and any other publications


	Imagery better reflecting population
	ALL
	Ongoing
	
	

	Engage with Equality partners at National and Regional levels to ensure communication and delivery of the action plan
	· Ensure relevant stakeholders are engaged with pilot programmes and initiatives e.g. University of Ulster, local authorities, Boys Brigade etc
	Meetings held with partners.

No. of partners involved in programmes
	PCDO
	Ongoing
	Staff time
	

	
	· Organise a launch of the GNI Action Plan /Standards
	Launch date set
	BDM

Ethics and Welfare Committee
	End March 2010
	Facility costs

Hospitality costs


	

	
	· Report on the plan at UK Equality meetings
	Reports carried out
	BDM

NWO
	As and when requested
	Staff/volunteer time
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