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Gymnastics Northern Ireland

Nomination Procedure for the Board of Directors

Please find detailed below the nomination and election procedure for the Association.

Gymnastics Northern Ireland shall have the following officers:
1. The Board:
· The Chair
· Finance and Administration Director 
 Company Directors 3 year posts
· Technical Director

· Development Director

· Membership Director

2 year posts
· Marketing Director

· Up to 3 co-opted competency based Directors. 
The following posts are open for nomination and election at the 2009 AGM:

1. The Chair
2. Development Director
3. Marketing Director

(Robert Black resigned as Chair in July 2008 and was subsequently co-opted as Development Director. The Board co-opted Elaine Bailie to the Chair position as an interim measure. Ray Phillips was co-opted as the Finance and Administration Director. The post of Chair and Development Director now become vacant as they were casually filled with the co-opted Directors returning to their original elected posts; Elaine Bailie as Finance and Administration Director and Ray Phillips as Membership Director).

2. Board Eligibility:
To be eligible for election nominated members must be able to demonstrate;

· at least 3 years experience of working in an appropriate senior executive management position (paid or voluntary), or as a Company Director
· a thorough knowledge of and commitment to Gymnastics Northern Ireland and its objectives

· the ability and willingness to influence Gymnastics Northern Ireland policy

· the ability to represent and promote Gymnastics Northern Ireland externally

· a knowledge of the structures, controls and politics of Northern Irish sport

· experience of organisational development

· the highest standards of integrity and probity

· the ability to question intelligently, debate constructively, challenge rigorously and decide dispassionately

· to ability to work strategically as part of a team and to lead effectively in areas of specific responsibility

· the ability to attend Board meetings and others as required (approx 8-10 per year)

3. Technical Committees:
There shall be 7 technical committees of the Association, 

· Men’s Artistic Gymnastics

· Women’s Artistic Gymnastics  
· Rhythmic Gymnastics

· Trampolining Gymnastics

· Acrobatics (sports acro and tumbling)
· Gymnastics for All (including pre-school)

· Gymnastics Movement for People with Disabilities (GMPD)

4. Joint Technical Committee:

The chair or a nominated representative from each technical committee will convene under a Joint Technical Committee (JTC) to provide consistency across the disciplines. The Technical Director will act as Chair of the group and provide leadership and direction.
5. Development Committee:

A development committee will be made up of the Development Director, Marketing Director, BDM and up to three co-opted persons. The remit of the committee will be to advance identified non-technical issues pertinent to the Association at any given time such as marketing, communication and equality. The Development Committee may also be required to support the JTC at specific times e.g. organising an awards evening.  
6. Finance & Administration Committee:

The Association shall have a Finance and Administration committee made up of the Chair, Finance & Administration Director and the BDM. The committee are responsible for overseeing the financial and administration affairs of the Association, recommending applicable policies and procedures if required and regularly reporting on such Association affairs to the Management Board.

7. Membership Committee:  
This Committee will act as a forum representing the views of clubs/direct members of the Company. It shall be led by the Membership Director who will oversee any pertinent member issues and feedback to the relevant parties if necessary. They will also relay information back to the Membership Committee which will ensure an official two-way communication process is in place. 
8. Election of Board Positions and Technical Committee Positions at AGM:

1. Nomination requests for the Management Board and requests for agenda items to be sent to club secretaries/ direct individual members 12 weeks prior to the AGM. Role descriptions for each position and a skills/experience pro-forma should accompany this information. 
2. Nominations for positions must be received at least 2 weeks prior to the AGM in writing from the Club Secretary/Direct Member on the applicable GNI nomination forms and accompanied by a completed skills/experience pro-forma for the person(s) nominated. A person may be nominated for up to 3 different positions but should take up the first position they are elected for. 
3. As per section 6.e of the GNI constitution notices of relevant business for inclusion in the Agenda must be received by the Honorary Secretary at least 14 days before the date of the AGM.  Such notices, duly proposed and seconded by voting delegates, to the AGM or by voting members of the Management Board, may only be submitted for and on behalf of affiliated clubs or the Management Board
4. Failure to provide a completed form and/or a completed skills/experience pro-forma for each person shall deem that person’s nomination ineligible.
5. Nominees’ eligibility shall be determined from the supporting information provided in the pro-forma which will be judged by an independent person from outside the Association.
6. The AGM Agenda and nominations with accompanying skills/experience forms to be sent out to all club secretaries/direct members not less than 10 days before date of meeting.

7. If there are no nominations received for a position the post will be deemed vacant during the actual election process at the General Meeting. Nominations can then be received from the floor on the following proviso; the member in question is present, the member agrees to be put forward for the position and he/she can provide a detailed background on their knowledge and skills applicable to the position in question. Should the person’s skills/experience be acceptable by a two-thirds majority of eligible voting members present their nomination will be accepted and they can fill the vacant post. If more than one person is put forward at a General Meeting for a vacant position and the people’s skills/experience are acceptable by a majority of eligible voting members present their nominations will be acknowledged and it will then be subject to the normal voting procedures of the company.
8. Should the position of Chair be vacant acceptance of any person nominated on the night for the said position shall depend upon a two thirds majority of voting members present agreeing to it.
9. In light of a person not being elected for the position that they were originally nominated for; they may only be nominated for another position if either a separate nomination form was received in writing 4 weeks before the AGM or if a position is deemed vacant.

10. Proxy, Email and postal votes are now accepted but they must be received in the correct GNI format outlined below at the GNI office 48 hours prior to the date of the general meeting.
Election of members of Technical Committees
a) A Technical Assembly should be summoned by the Chair of the Management Committee before the AGM to elect the members of the Technical Committees of the Association.  All qualified coaches who are members of BG and affiliated clubs or organisations or who are individual members of the Association shall be eligible to attend and to vote.
b) Nomination forms for Technical Committee positions shall be forwarded to all members at the same time as the Management Board forms and follow the same timescale.
c) Where more than one nomination is received for any office, the voting shall be by ballot unless those voting members present and the nominees agree to a show of hands.
d) Proxy, Email and postal votes are now accepted but they must be received in the correct GNI format outlined below at the GNI office 48 hours prior to the date of the general meeting.
e) The Chairperson of each Technical Committee shall preside over the Assembly for the purpose of dealing with the business associated with his or her Committee.  In the event of a tied vote in relation to any Technical Committee the chairperson of that Committee - who will be presiding at the time - shall have a casting as well as a deliberative vote.

f) Notification of such an Assembly must be circulated not less than 21 days before the appointed date of the meeting.
g) The GNI Management Committee and office must be notified immediately about the results of technical committee assembly so records can be updated.
AGM 2009 Timeframe:

· AGM Date: Thursday 25th June 2009 20:00 Newforge Country Club, Newforge Lane, Belfast
· Nomination/Agenda requests to be sent: By Thursday 2nd April 2009
· Closing date for receipt of nominations/agenda items: Thursday 11th June 2009 17:00
· Official notification AGM/nominations/CVs and agenda out: Friday 12th June 2009.
· Closing date for proxy, email and postal votes: 20:00 Tuesday 23rd June 2009.
Gymnastics Northern Ireland

Form of Proxy - SAMPLE
I/We, 





 of 






 being a member/members of the above named Association, hereby appoint the person appointed to chair the meeting, as my/our proxy vote in my/our name(s) and on my/our behalf at the Annual General Meeting of the Association, to be held on Thursday 25th June 2009, and at any adjournment thereof.

This form and the votes exercisable by the proxy are to be used in respect of the resolutions mentioned below as follows:

Resolution No x
Election of Officer - Chair

To vote for the following person: 






Unless otherwise instructed, the proxy may abstain from voting on any resolution.

Signature: 






Print:






Signed this 



 day of 



 2009.

Closing date for the receipt of proxy forms– 20:00 Tuesday 23rd June 2009
Gymnastics Northern Ireland

Email/Postal Voting Format - SAMPLE
I 





 of 






 being a member of the above named Association, hereby vote for 






 for the position of 




 at the Annual General Meeting of the Association, to be held on Thursday 25th June 2009, and at any adjournment thereof.

Signed this 



 day of 



 2009.
Closing date for the receipt of email/postal votes 
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